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 Joanna Young Learning for Life Partnership [163] 18 September 2020

Leighton LAB   Minutes   24/06/2020

virtual video conferencing  Wednesday, June 24, 2020   5pm Chair: Diane Ridings   Clerk: Carole Self   

FINAL: The minutes are confirmed and locked.

Governors Attending: >Samantha Thompson, Joanna Young, Rachael Dean, Emma Allen, Shelly Daniels, Su Hawkes, Nicola Kay, Diane Ridings, Marie Speake,
Ian Baxter 

Governors Apologies: >

Non Governors Attending: >Gemma Avery, Cover clerk

Non Governors Apologies: >

Agenda Item 1  Welcome and Apologies for Absence

MINUTE The Chair welcomed all to the meeting.  There were no apologies for absence received.

Agenda Item 2  Declaration of Personal/Pecuniary Interests

MINUTE None reported

Agenda Item 3  Declaration of Any Other Business

MINUTE None declared

Agenda Item 4  Part One Minutes of the Last Meeting

MINUTE The minutes of the last meeting held on the 20th May 2020 were reviewed and confirmed as a true and accurate record.

DECISION  Members approved the minutes of the meeting dated 20th May 2020 as a true and accurate record

Agenda Item 5  Matters Arising

MINUTE

DR to update and circulate skills matrix document before the end of term – this ac�on remains outstanding
Include the cri�cal incident plan on the mee�ng agenda – To be included on the Sep agenda
Review the cri�cal incident plan at a future mee�ng -  To be included on the Sep agenda)

Include the risk assessment of educa�onal visits on the next mee�ng agenda. NK - this ac�ons remains outstanding

The Chair confirmed that all ma�ers arising outstanding would be addressed in September

Agenda Item 6  Principal's Report

MINUTE
The Principal provided a detailed update to Members.  In summary:-

 

·        Staff health and wellbeing including leavers and starters - The Principal reported that the school welcomed back pupils in Reception and
Nursery on the 15th June and year 1 pupils on 22nd June. She added that the transition had been smooth and the children had settled in
fabulously. The Principal informed Members the next focus would be on planning how to open the school to wider year groups. After attending
a Trustees meeting that day the schools aim would be to offer a place to 100% of pupils for at least two days a week. The Principal informed
Members the plan would be to have Years 2 and 4 attending week commencing 6th July and Years 3 and 5 week commencing 13th July, she
added if they received less than 50% uptake from parents the school would be able to do this for a full week. The Principal felt due to the
government guidance changing nationally they would receive more that 50% acceptance in which case the school would offer Monday and
Tuesday or Thursday and Friday with a clean down on a Wednesdays. The principal advised members she would be sending a survey to parents
requesting feedback on if they would be sending their children into school, she advised if parents declined at that point they would not be
able to change their minds because the school would be planned based on those numbers. The Principal stated the staff had been tremendous
and she was grateful for their continued support. The Principal informed the Members the school currently had 2 non-teaching staff with
shielding letters, and they had been working from home. She added that other members of staff who fell in the vulnerable category had also
been working from home. The Principal stated the school being able to support those staff members had helped with their anxieties and
wellbeing. The Principal said in anticipation of welcoming all children back into school in September the staff planning would need to looked
into and she would  start to work with staff members on a 1-2-1 basis, to support the return to work by creating a personal bespoke phased
return supporting their wellbeing needs.  

·       Health and safety - The Principal reported all systems and procedures had gone very smoothly, and they were focused on hand washing and
cleaning as per the DFE guidelines with cleaning equipment and disposal units in all classrooms. The Principal informed Members that a child
had been sent home the previous week due to a rising temperature and acting very unwell. The child’s parents were asked to take the child
for a Covid19 test, and this came back as negative.

·       Pupil attendance in school – The Principal informed members there were around 50% of children currently attending school, she added that
50% were in Reception, slightly over 50% in Year 1 and were expecting 60% of Year 6 returning on Monday. The Principal stated that nursery
was much lower with between 7 and 12 children attending each day and they had 70 children on roll, she added this was to be expected. The
Principal informed members they had made the decision at the start of Covid-19 to not offer wrap around care. She added that had not been
a problem for parents, and because of this the before and after school club staff without a second school contract had been furloughed
consisting of 3 staff members. The Principal updated Members that the school would remain shut for the summer.

·       Safeguarding including FSM; contact with families, key risks – The Principal informed Members that they do have some vulnerable children in
school currently and the school had been able to offer respite to some parents. The Principal informed some of the children who are being
monitored but not reaching BFE level, had not returned to school as yet. She reassured Members all welfare checks were being continued and
teachers were calling on a regular basis, maintaining contact with every family. 

o      Ques�on: Does there need to be a safeguarding audit this year to remain compliant? The Principal stated they are currently following the
safeguarding policy prepared to support with the current Covid_19 pandemic. 
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o      Question: When Sam goes on Maternity leave, who will replace her? Members were advised, the current safeguarding team is the Head,
Sam, and Nick. Zoe has started to work through a hand over with Sam.

Transition - Year 6 – The Principal informed Members that transitional packs had been sent from the secondary schools and would be part of
the pupil’s curriculum for the remaining summer term. The Principal informed members the school had paid for 2 pupils to attend an
additional transition week, at a cost to the school of £240 per week per child, she added this was beneficial and the outcome had been
successful.

Transition – Reception – The Principal informed Members that all Reception parents had received transition packs from the Reception team
and telephone contact had been made. She added the Reception team had added a tab to the school website where they continue to add
videos, pictures of the classroom, and updates. The Pincipal added that the reception pupils first day would be a visit with parents, day 2 and
3 would be half days with an aim that Thursday and Friday would be full days. 

 
Return to school – The Principal informed the Members the school would welcome back all year groups with their previous years teacher. She
felt that this would support the children with their anxieties associated with everything being different upon their return, and they would
remain with the previous teacher for one week, then introduction to the teacher would take place on Friday with the aim to go to the new
teachers the following Monday - The feedback to this information was very positive from all the Members. The Principal informed the Members
the return had been enjoyable with lots of laughing, and mindfulness activities with lots of outdoor play, and the children’s response had been
positive.The Principal informed Members the curriculum plan would be stripped back for the first term, as the school did not yet know how
many children were going to have missed out on learning. She added the focus would be on wellbeing with LS the personal development lead
working on this, they aim to do topic work and focusing on reading, writing and maths. The Principal informed the Members the curriculum
they would start with in September would be the curriculum set for that year group, they would not recover the previous year’s work and
trust in the teaching staff to distinguish gaps that need work.

Question: Has the 2 meter rule helped? The Principal responded saying that the focus had been on cleaning and wellbeing therefore within
the bubbles, the 2 meter rule had not been enforced to support the younger children’s emotional wellbeing. She added when the Year 6 pupils
return to school they would be encouraged to adhere to social distancing as this would be important for when they go to secondary
school.Question: Has there been any positive Covid-19 results within school? The Principal responded there had not, she added with home
contact the school have been made aware of some families suffering with bereavement and they have taken measures to be prepared to
support with this.  Question: How has Nursery coped? The Principal responded extremely well, she added they were having 1 bubble of 16
children which had allowed them to live normal school life.  Question: Will Members be able to come into school in September? The
Principal advised that on the return in September they would continue to have bubbles with the necessary restrictions, therefore could not
advise on this yet. Question: Had there been an increase in Pupil premium applications after letters were sent to all parents? The
Principal reported, 3 people had registered for this JM will send these out on a weekly email. 

The Chair championed the Principal and staff for all the effort they had put into all documentation and she could see how hard everyone had
been working. The Chair informed Members that the Principal had made TV and radio appearances and stated she had done a brilliant job and
was an excellent representative for the school.

Agenda Item 7  Plans to re-open the school

MINUTE This item was discussed under Item 6.

Agenda Item 8  Critical Incident Plan

MINUTE The Principal informed Members that the Covid-19 procedure needed to be added into the critical Incident plan and would address this in the
next academic year. 

Agenda Item 9  Policies and Procedures

MINUTE Safeguarding and Child Protection Addendum in relation to Covid-19 – Members reviewed the addendum in relation to Covid-19 and confirmed their approval.

DECISION  Members approved the Safeguarding and Child Protection Addendum in relation to Covid 19

Agenda Item 10  Communications to/from MAT

MINUTE DR informed members she would produce the Chairs report including all documentation from school addressing Covid-19 and what had been discussed at
previous meetings. 

Agenda Item 11  Date of Next Meeting

MINUTE
The Chair asked that the date of the first meeting in September be reviewed.  Post the meeting, the Clerk discussed with the Chair the rationale
for the early dates in that these were in line with the requirements of the Trust Board to meet up to 2 weeks ahead of each Board meeting where
possible.  The Chair agreed to leave the meeting dates unchanged.

   Governor Agreed Actions set during this meeting:  0
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