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 Joanna Young Learning for Life Partnership [163] 18 September 2020

Leighton LAB   Minutes   16/10/2019

Leighton Academy  Wednesday, October 16, 2019   5pm Chair: Diane Ridings   Clerk: Debbie Tomkinson   

FINAL: The minutes are confirmed and locked.

Governors Attending: >Samantha Thompson, Joanna Young, Diane Ridings, Su Hawkes, Nicola Kay,  

Governors Apologies: >Emma Allen,

Non Governors Attending: >

Non Governors Apologies: >

Agenda Item 1  Apologies, Items of Any Other Business & vacancies

MINUTE

 DR welcomed all to the meeting.  She introduced Rachel Dean who has been appointed as an Associate Governor and Shelley Daniels, Parent
Governor.  The apologies of Emma Allen were accepted.

It was also noted that James Sweeney had decided to step down from his role as parent governor.

Agenda Item 2  Conflict of Interest

MINUTE  It was agreed that all governors to complete the annual declatrations form on Trust Governor.  This was completed by all those in attendance at
the meeting.  There were no conflicts of interest with any item of business on the agenda.

ACTION  EA to complete the annual declarations on Trust Governor

Agenda Item 3  Governor roles

MINUTE

 The following roles were agreed.

NK - Safeguarding
IB - Health and Safety
DR and SH - Teaching and Learning
SD - PE/Sports
SD - RE
RD - Parental Engagement
SH - Pupil Premium
DR - SEND
SH and DR - Literacy Numeracy and Curriculum

Agenda Item 4  Part One Minutes of the Last Meeting

MINUTE  The Part One Minutes of the last meeting were accepted as a true and accurate record. All agreed.

DECISION  The Part One Minutes of the last meeting were accepted as a true and accurate record. All agreed.

Agenda Item 5  Matters Arising

MINUTE

Governors invited in to school to meet staff - governors have not been in school as a group but a lot of individual visits have taken place. It was
agreed that pupils and staff do know certain governors and that it was not necessary for them to know every governor and that Link Governors
will continue to work with relevant staff.

County Lines training to be completed - this has been completed by governors and the documents have been made available to governors on Trust
Governor.

NK confirmed that she had met with the leadership team.

Prevent Training - IB to send his certificate.  RD and SD to complete Prevent training.

There has been a governor away day at the beginning of term which had as its focus the new Ofsted Inspection Framework.  This was attended by
all governors.

The Clerk had circulated the Skills Audit.  It was agreed that govenrors would complete the audit on Trust Governor.

ACTION 
IB to send Prevent training certificate 
RD and SD to complete Prevent Training 
Governors to complete Skills Audit on Trust Governor

Agenda Item 6  Chair's Action

MINUTE  The Chair had not taken any actions on behalf of the LAB.

Agenda Item 7  Part One Principal's Report

MINUTE  JY reported that the SIP, Vanessa McDonald, had visited the school.  The school data would suggest that the school is Requires Improvement but
the SIP was of the view that all other areas were at least good.  There was a dip in the KS2 reading where a number of children did not reach the
expected level.  When looking at SFA for guided reading it was not used in Y6 as it would only have been for two terms but there is evidence that
it is having a positive impact.  In Y4, 10% of children moved to Greater Depth reading and 7% went from below the expected level to expected.

Progress in the school has been affected for a number of years as it is measured against a different curriculum.  JY was also of the view that
assessment of KS1 results had been kind which has had an impact on the progress data.  Last year 88% of children achieved the expected level and
30% were greater depth which was above the national average in comparison with 73% expected and 10% greater depth in the current year. There
is evidence to show that the children were working at the level but just didn't achieve.  For some children there were other factors that had an
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impact on their results.

When learning walks are completed the work of the children is great, there is a great work ethic, behaviour and attitudes to learning.  

The SIP agreed that the school provides a rich curriculum and there are no major issues with behaviour although there are some behaviours that
do escalate.  Attendance is above schools with a similar deprivation indicator.  Leighton Academy is in the 4th quintile for deprivation. There are
a number of children with poor life experiences and an increasing number of children with special educational needs.

The phonics data is where is should be but the children are not achieving in reading at the end of KS1.  There is a lot of context behind this and
there is lots of work taking place in this area including differentiated guided reading in Y2.  The SIP has highlighted the need to show the impact
of the work that is taking place.

JY was aware that the ISDR data says there is a decline but there is evidence to show this is a transitional period. Progress will improve in 2020
but there is a challenging Y6 cohort and a large number of disadvantaged children which may have an impact on attainment data.

Maths attainment for the expected level is significantly above national but  only10% of children achieved the higher level which is significantly
below national.  Power Maths has had a positive impact and in two terms 10% of children moved from expected to greater depth.   There are
some children who struggle with Power Maths as all children have the same objective  and this may have an impact on their self-esteem. There
needs to be conversations with the children that they are at the expected level if they are accessing the objective.  It is also necesary to ensure
that children with special educational needs can access Power Maths.

The school has achieved the Geography Gold Quality Mark and all governors agreed this was a fantastic achievement.  DR has written to staff on
behalf of govenrors to congratulate them.

An accelerated reader programme is being introduced.  Children will complete an online quiz which then gives them details of the books which
are accessible to them.  All books on the system also have a quiz and children will be rewarded for the number of words they have read as part of
a drive to encourage reading for pleasure.  

10 children have left the school and four new children have joined and this will have an impact on the budget. The majority of children who left
were Polish families who have returned to Poland or families that are moving out of the area. 

Agenda Item 8  Financial Matters & Audit & Assurance

MINUTE  The financial update was deferred to the next meeting.

ACTION  Clerk to include a finance agenda item on the next agenda.

Agenda Item 9  Governor Membership and Self-Evaluation

MINUTE  The priorities for the LAB for the current year are whole school reading, parental engagement and preparation for Ofsted.

Agenda Item 9  Health & Safety

MINUTE There were no reportable health and safety incidents.

Agenda Item 10  Estates

MINUTE

 The school is fortunate to have a good building with very few problems.  The Site Manager is now centralised and is working across the five
schools in the MAT.  

IB has completed a health and safety visit with the Site Manager and he reported that the processes and procedures that were in place were
exemplary.

Agenda Item 11  Scheme of Delegation and Terms of Reference

MINUTE  The Scheme of Delegation is in the process of being updated and this will be provided to governors on completion.

Agenda Item 12  Link Governors' Roles and Responsibilities

MINUTE  The link governor roles were discussed and agreed earlier in the agenda.

Agenda Item 13  School Development Plan & Self Evaluation

MINUTE  This was discussed through the update from the Principal in her report.

Agenda Item 14  School Policies

MINUTE

 JY advised that the Safeguarding Policy is in the process of being updated.  Governors were provided with the following policies:

SEND Policy - it was noted that there was reference to a member of staff within the policy that needed to be removed.

There were no changes to the Attendance and Punctuality Policy.

There were no changes to the Children Missing in Education Policy

The First Aid Policy is a new policy and this will be reviewed by the Site Manager.

Exclusion Policy - this is a new statutory policy. Exclusions are very rare and attempts are always made to keep children in school.  

All staff capability policies are centralised.

ACTION  Subject to the amendment to the SEND Policy, the following policies were approved by the LAB - SEND Policy, Attendance and Punctuality Policy,
Children Missing in Education Policy and The Exclusion Policy.

Agenda Item 15  Planned Residential Visits

MINUTE  There is a residential visit every year in KS2. The planned visits are:

Y6 Robinwood took place in September.
Y4 Edmund Hall in February.  72 out of the 90 children have already signed up for the trip and more children will be encouraged to attend.
Y5 Cologne Trip - 40 children will be taken on this visit and there is a waiting list for places.  JY would like to open all trips to all pupils but it is
logistically difficult for a foreign trip to be offered to all children in a three form entry year.    There will be a change in accommodation which
will require a change in the risk assessment and ST is working with the Tour Operator on this.  The change is likely to be an improvement.

Q: What about the children whose parents cannot afford to pay?
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A: The school will support families as much as it can and can offer alternative payment plans.  JY would never want a child to not be able to
attend a trip due to the cost but financial constraints mean that the school cannot pay for children as it may have done in the past.

Y3 will go on a one night residential visit to Standon Bowers and the whole year group will be able to attend this trip.

NK advised that the risk assessments of trip has been added onto the safeguarding audit.  If an educational visit is adventurous, residential or
overseas, a risk assessment has to be submitted to a local advisor before the trip to make sure that it is approved beforehand.  The audit also
references the dynamic risk assessments that are continually taking place during a visit.

Agenda Item 16  Governor Training

MINUTE

 The focus for governor training will be the new Ofsted Inspection Framework.  DR had booked to go on training but this has been cancelled.

It was suggested that new governors to complete the new governors induction training. 

Training took place in September on how governance will be inspected.

On Monday 4th November, the Trust Vision and Values day will take place at Shavington Primary School.

On 21st November, there will be a Leighton LAB Open Day where governors from other schools in the MAT will be invited to tour the school
between 9.15am and 12pm.

Agenda Item 17  Future Meetings

MINUTE  The next meeting will take place on 21st November 2019 at 5pm.

Agenda Item 18  MAT communications

MINUTE  There were no communcations from the Trust although DR is required to compelte a Chair's termly report and she requested that all governors
ensure that a record of all their visits is kept as this will aid her report.

Agenda Item 19  Any Other Business

MINUTE  There was no other business.  The meeting closed at 18.21

   Governor Agreed Actions set during this meeting:  0

 
Part One Leighton Local Advisory Board Autumn One   dated:  16/10/2019
 Minutes approved by Joanna Young                                 


